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Beneficiaries pilot templates
Audience-specific value proposition table

The Audience-specific Value Proposition Table helps beneficiaries translate a single project result, service or Key Exploitable Result (KER) into a distinct value proposition for each target audience. It makes explicit who the audience is, what problem they face, how the result responds to it, what evidence proves the claim, and which channel and format will carry the message.
Fill in one row per target audience or adopter group. Duplicate the row as many times as needed to cover all the audiences relevant to this result.

Additional guidelines and examples of this table filled out for various DIGITAL strands and their results can be accessed on dedep.eu.

[bookmark: _heading=h.gjdgxs]Audience-specific value proposition table
	Result / KER:
	Insert the project result, service or KER this table relates to

	Target audience
	Main problem / need
	SO3 Project result or service
	Value proposition
	Proof point
	Preferred channel & format
	Call to action

	Name the stakeholder or adopter group, e.g. SMEs, policymakers, local authorities, researchers, citizens.	What need, gap or pain point does this audience face that the result addresses?	Which project result, tool, service or KER responds to this problem?	In one sentence, what value does the result deliver to this audience, and why should they care?	What evidence proves the claim: pilot results, figures, testimonials, case studies?	Which channel and content format reach this audience best, e.g. LinkedIn post, sector event, one-pager, webinar, newsletter?	What concrete next step should this audience take, e.g. request a demo, join a pilot, subscribe, attend an event?
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
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