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Beneficiaries pilot templates
Agile dissemination sailboat retrospective

The Agile Dissemination Sailboat Retrospective helps a project consortium reflect, after completing a major dissemination milestone or campaign, on the effectiveness of its outreach efforts towards a specific category of stakeholders, such as potential early adopters of the project's results. Use it to capture what worked, what didn't, and what to do differently next time.
Gather the project team, pick one stakeholder group or milestone to focus on, and fill in each quadrant together: the wind that moved you forward, the beacons you are steering toward, the anchors that held you back, and the barriers still ahead. This technique was piloted by the DEDEP.eu consortium at a workshop jointly organised with the DIGITAL project TRUST-FOOD on 28 March 2025.

Additional guidelines and examples of this sailboat retrospective filled out for various DIGITAL strands and their stakeholder groups can be accessed on dedep.eu.
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	Stakeholder group:
	Name the stakeholder group, outreach effort or milestone this retrospective covers, e.g. early adopters in the healthcare sector

	Wind in our sails
What has helped us move forward?
What has been successful so far?
What has excited or motivated us?
	Beacons on the horizon
What milestones can we work toward?
What goals do we have?
What can we get excited about next?

	Anchors holding us back
What kept us from making progress?
What is dragging us down or slowing us up?
Where did we fail or falter?
	Barriers we see ahead
What will we need to navigate around?
Where might we get stuck?
Which problems could get worse?





[image: ]
	
	Funded by the European Union. Views and opinions expressed are those of the author(s) only and do not necessarily reflect those of the European Union or CNECT. Neither the European Union nor the granting authority can be held responsible for them.




[image: ]
	
	Funded by the European Union. Views and opinions expressed are those of the author(s) only and do not necessarily reflect those of the European Union or CNECT. Neither the European Union nor the granting authority can be held responsible for them.



image1.png
NDEDEP.eu

0 Dissemination & Exploitation for Digital Europe Programme





image2.jpg




image3.png
Funded by
the European Union





